Parnership Health
Checklist

This checklist helps partnership
managers honour and advance our
partnerships.

Health Check

An Australian Aid Organisation

Are our objectives specific, measurable, achievable,
results focused and time bound?

Are we accountable? Does our partnership link and
report to the right area and senior people?

Do we make decisions together?

Do we know the cost of the partnership, our shared
resources and how do we make sure there is mutual
benefit/shared purpose?

Do we understand and show respect for our
differences?

Do we have the skills to fullfil our objectives?

Are our partnership meetings effective?

Do we communicate our shared challenges and
manage our tasks effectively?

How have we advanced child safeguarding and
protection?

How have we advanced gender equality?

How do we know that rights holders have trust in
our partnerships? What evidence do we have and
how do we monitor this?

How do we know that our donors/sponsors have trust
in our work? How do we monitor this?

Are we managing risk together? How are we capturing
our shared success in risk management?

Do we ensure our capacity or training gaps are known
and addressed?

When is the partnership scheduled to end? How are we
ready for it?

Does the Board or senior staff need to meet to resolve
any outstanding issues or questions?

How is this partnership communicated and celebrated? D
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