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Message from Our Patron

Whilst the world focused on the global 
pandemic, Mahboba’s Promise continued 
to work tirelessly to support Afghanistan’s 
disadvantaged women and children.  As 
the organization’s patron, my heartfelt 
gratitude goes to Mahboba Rawi and her 
dedicated volunteers for the incredible 
difference they make to the lives of the 
women and children of Afghanistan.

 I continue to be inspired and amazed 
by the work they do. Great progress 
has been achieved across key projects 
focused on education, employment, 
health and housing in continuing to 
improve life for those whose lives have 
been devastated by war. Mahboba’s 
Promise is focusing on the present needs 
of the Afghan community by way of 
providing food, health, education, security, 
wellbeing and accommodation through 
its community centers, ‘Hope House’ 
orphanages and its Outreach programs. 

Beyond immediate aide to those in direct 
need, Mahboba’s Promise understands the 
importance of building a better and brighter 
future for a self-sufficient and sustainable 
community. The Abdara Girls school was 
set up and continues to prosper as the only 
girls’ school in the village and epitomises 
Mahboba’s Promise’s vision to empower girls 
and women to be positive and proactive 
advocates for change in their community. 

The continued growth of Mahboba’s 
Promise Permaculture and Dairy Coop 
programs is the manifestation of years 

of hard work and a self-sustaining initiative 
of which seasonal produce is used to feed 
families, orphans in need and sold at local 
markets to enrich the lives of widows and 
their families who work on the land.

These initiatives will create lasting 
impact with empowerment and self-
sufficiency for future generations. 

Looking ahead the organisation may well face 
its biggest challenge yet with the withdrawal 
of Australian troops this year. The future looks 
uncertain and tumultuous for Afghanistan 
which is likely to further increase the need 
for Mahboba Promise’s life sustaining work.

Continued and increased government 
and financial support will be even more 
important to enable the organisation to 
give voice and vital support to these people. 
It is also important that the advances 
that have been achieved for women and 
children are not lost due to the vacuum 
created by the withdrawal of troops.

I have every confidence that Mahboba’s 
Promise will tackle these challenges 
with the strength and conviction it is 
renowned for, that it will continue to 
stand strong for these women and 
children as they face such uncertainty.  

Now is the time that we all need to stand 
strong and united for the women and children 
of Afghani-stan. For those who have more, 
to care more and do more. I encourage all to 
support this organisation in any way they can.
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From the Founding Director 
and Vice President 

I made a promise over 25 years ago 
that while I live and breathe, I will work 
tirelessly to protect, heal and educate the 
women and children of Afghanistan. 

In my life I have seen and experienced too 
much tragedy in Afghanistan, but nothing 
like the Humanitarian crisis they are 
currently facing right now. The situation is 
worse than ever, with wide-spread famine 
and displacement across the country. Many 
people, especially the most vulnerable in our 
care, desperately need our help to provide 
them with their basic human needs – food, 
water, shelter, and medical supplies etc.

Earlier this year, the decision for US and 
Australian troops to leave Afghanistan 
after 20 years was the beginning of the 
humanitarian crisis we are witnessing today. 
My hope was that we would slowly start to 
heal as a country and as a community and 
find our way back to independence for our 
people. It is with a heavy heart that I see 
so much of the hard work we have been 
doing for the last 25 years to empower, 
educate and provide for widows, women 
and children been taken away from us.

My determination grows even stronger 
when I witness such human atrocities, 
day by day. It is through our grass roots 

support that we can continue to make a 
difference. Mahboba’s Promise is one of the 
only NGO’s with local Afghan teams on the 
ground in Afghanistan. We are not leaving. 
We need to stay and support the children, 
widows and families that depend on us.

I feel blessed and fortunate that the urgent 
evacuation of some of our orphans and staff 
from Afghanistan has been possible with the 
support of the Australian government and so 
many kind and selfless volunteers. The new 
arrivals have had the chance to escape the 
conflict and current life-threatening conditions 
but now my heart and efforts also turn to the 
many that have been left behind. I know that 
I must do everything in my power to continue 
the work and promise I made many years ago.

I have not done this alone. I am grateful and 
humbled by the support and generosity of 
everyone that has come together, especially 
our ongoing doners and volunteers, in this 
time of desperation to help raise awareness 
and show their support and commitment. 
I believe with all my heart that if we all 
come together and continue to raise our 
voices for those who have been silenced in 
Afghanistan, we will make a difference to this 
injustice and the children of Afghanistan will 
live to prosper and see a brighter future.

- Mohboba Rawi
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The Management Committee is pleasured 
to update you on this Annual Report. 
It is clear that Mahboba’s Promise has 
been able to achieve numerous goals 
we have established at the beginning 
of the year. Since its inception in 
1998, Mahboba’s Promise has made a 
significant impact on the most vulnerable 
groups in Afghanistan’s society through 
the provision of services; including 
orphans, widows and young women. 

The political instability and conflicts 
continued throughout the first half of 
2021, and it was further compounded 
by the detrimental impact of the 
COVID-19 Pandemic. During this period 
of uncertainty, Mahboba’s Promise 
has continued to its operations within 
Afghanistan to provided much needed 
programs to brighten the future of the 
young boys and girls under our care. 

As an organisation, we have learnt a great 
deal from the pandemic and have come out 
stronger than ever. Our ability to maintain 
operations and remain current within this 
uncertain landscape is a testament of the 
strength of Mahboba’s Promise. It must 

not be forgotten that much of the success 
is a direct result of the generous support 
of our donors and volunteers, who are the 
backbone of Mahboba’s Promise. Without 
such dedication and support networks, much 
of the work would not have been possible. 
The Management Committee sincerely 
thank each of our donors and volunteers for 
supporting the mission of our organisation and 
supporting those who need our help the most. 

Looking ahead, our focus will remain on our 
important work on the ground within 
Afghanistan. 

Manijah Hakim

General Member of the 
Management Committee 

From the Management 
Committee 
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About Us

Mahboba’s Promise Incorporated raises funds in 
Australia for the management and implementation 
of sustainable development projects for 
women and children in Afghanistan. 

Mahboba’s Promise aims to protect the human rights of the vulnerable and 
marginalised 
groups by:

• Providing supplementary education for orphaned and disadvantaged 
children to help them gain confidence and succeed in their pursuit of 
knowledge. Schooling in Afghanistan is rudimentary and if children are 
further disadvantaged, they will often drop out early; our intervention 
intends to change the outcome of their lives and to break poverty cycle.

• Encouraging widows to become self-sufficient through vocational 
training courses.

• Providing mentoring for children to encourage them to study and learn 
social and leadership skills.

• Lifting widows out of poverty by helping them to seek shelter, access to 
medical care, assistance with problems, and education for their children.

• Using the permaculture farm we have built in Kabul to create 
opportunities to train workers and to help feed our beneficiaries.

Our funds are raised almost exclusively from the Australian public.

We are a non-government, non-profit 
organisation and a member of the Australian 
Council for International Development (ACFID), 
and a signatory to its Code of Conduct. 
The Code requires members to meet high 
standards of corporate governance, public 
accountability and financial management. 

Afghanistan continues to be an increasingly 
difficult environment for women and 
children. Mahboba’s Promise is determined 
and committed to creating a better life 

for the disadvantaged and the vulnerable 
in Afghanistan. To enable this change, 
we work with them through a series 
of programs and initiatives to help 
them regain control over their lives.

Mahboba’s Promise has worked closely with 
individuals and local communities on a 
long-term basis and have since established 
deep relationships with local leaders. As a 
result, we are highly familiar with the stress 
points and struggles of these communities.
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Our Vision and Mission
Vision
Our Vision is to provide a sustainable future within a secure 
environment for the disadvantaged and vulnerable people of 
Afghanistan, in particular for women, children and orphans.

Mission
Mahboba’s Promise aims to provide effective sustainable overseas 
development aid to disadvantaged and vulnerable individuals and 
communities in Afghanistan through the provision of education, 
sanitation, primary health care, training and agriculture programs.
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Our Values & Principles

To achieve our Mission, we will honwour 
the values of compassion for people in 
need and effectively impact on their 
circumstances while embracing standards 
of practice that ensure integrity, honesty, 
transparency and due diligence..
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Our Goals

In developing our aid programs, we will strive to:

•  Build the morale of people affected by conflict so that they 
have motivation to reconstruct their country.

•  Restore faith in the future through the example of 
quality workers delivering aid services

•  Consider and consult experts in relation to cultural practices and beliefs 
to identify and meet the best interests of the people we assist

•  Establish self-sufficiency in individuals and sustainable outcomes 
in community projects in the programs that we provide

• Enhance the quality of life of our beneficiaries through education and training

•  Consult and involve all stakeholders including beneficiaries, and 
value their participation at all stages in our programs

•  Respect and protect internationally recognised human rights 
including civil and political, economic, social and cultural rights

•  Respect and protect the human rights of people 
from vulnerable and marginalised groups

• Include and address the rights of people with disabilities and their representatives

•  Ensure the safety and best interests of all children through project 
design, monitoring and implementation of child protection policies

• Be equitable and non-discriminatory in the distribution of our aid

•  Follow best practices and give due consideration to issues of sustainable 
ecological and resource management in our aid programs

•  Encourage the use of renewable energy and appropriate technology

•  Promote good governance and civil society.

As part of our governance, we will endeavour to be 
professional, accountable and compliant by:

•  offering the general public a trusted and acceptable mechanism 
so they can contribute funds to worthy projects;

• ensuring that the organisation is financially responsible at all times;

•  developing, implementing and reviewing the Policies 
and Procedures of the organisation. 
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2020 – 2021 
Highlights Summary
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Mahboba’s Promise enjoyed great success in the 
2020-21 financial year for our work in Afghanistan 
despite numerous challenges posed from COVID-19 
and growing political hostility in the region. 

Overview

The team in Afghanistan had worked tirelessly 
to reach the most vulnerable groups, including 
orphans, widows, impoverished communities 
and university students through providing 
education, security, accommodation, 
scholarships and vocational training. 

Despite facing many of these aforementioned 
difficulties, Mahboba’s Promise was able 
to achieve numerous projects successfully 
through our programs in Afghanistan. 
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THE SITUATION IN AFGHANISTAN – COVID-19 AND POLITICAL TENSION

Mahboba’s Promise operated in an environment with intensifying 
political tension in the 2020-21 financial year. 

Our team in Afghanistan has reported a 
“daily routine” of bombings, missile launches, 
murder, kidnappings and worsening mental 
health of Afghan civilians throughout the 
year as a result of terrorist group activities. 

The COVID-19 pandemic has also made a 
devastating impact on the Afghani people, 
especially during the second wave in the Kabul 
and Herat provinces. Mahboba’s Promise 
ensured to maintain proper precaution to 
protect the women, children and orphans 
under our care from the virus. While some 
of the team members were infected, they 
were able to recover and regain their health. 

Most of our projects remained in operation throughout 
the financial year, including the following: 

• the Kabul office and Hope House

• the confectionary Factory

• the Parwan Garden

• the Permaculture Project 

• the Panjshir Hope House

• the Kabul Outreach program

• the LBW Trust project for university students

• the Badakhshan Hope House.

See below for our highlight summaries for FY 2020-21. 

Unfortunately, the virus has severely impacted 
the education system in Afghanistan. The 
children were not able to attend school for 
most of 2020 and remained in the Hope 
Houses under the care of our orphanage staff. 

For both security and health reasons, 
Mahboba’s Promise sent children home to stay 
with their siblings and relatives where possible 
to escape from the virus and terrorist militant 
groups. The remaining orphans were sent 
to the Panjshir Hope House to be protected 
from the increasingly violent terrorist 
activities occurring in Takhar at the time. 
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WIDOWS OUTREACH PROGRAM

The Widows Outreach Program aims to support poor widows and single 
mothers by a regular distribution of financial and food packages. 

Community Outreach

1 2 3

THE PERMACULTURE PROJECT AND DAIRY COOP

In collaboration with Muslim Aid Australia, The Permaculture 
Project uses 20,000 acres of land located at the North of Kabul to 
farm fresh produce and raise livestock to serve three purposes: 

To provide fresh 
nutritious food 

to orphans at the 
Kabul Hope House 

To raise funds for 
other projects 
and initiatives. 

To provide 
employment to 

local farmers. 

Figure 1: A happy girl harvesting ripened cherries at the Permaculture farm

As at June 2021, the Permaculture team 
had successfully harvested tonnes of fresh 
produce, including 2,800kg of potatoes, as 
well as large plots of green beans, tomatoes, 
eggplants, capsicums and grapes. 

In FY 2021-21, Mahboba’s Promise has 
supported more than 168 widows and orphan 
families, where they have received  
a monthly allocation of food and groceries 

During the quarantine period, 
more than 50 families received 
groceries and financial support.

Figure 2: A widow receiving her monthly distribution of groceries
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CHILDHOOD DEVELOPMENT – HOPE HOUSES IN KABUL, 
TAKHAR, PANJSHIR VALLEY AND BADAKHSHAN

Despite numerous challenges posed by the COVID-19 pandemic and political 
tension in certain regions, our Hope Houses continued to provide a safe 
and supportive learning environment for hundreds of young children. 

THE STREET CHILDREN PROGRAM

In FY 2020-21, Mahboba’s promise supported a total of 168 street children and 
their families. Each child received AFN 1,200.00 (AUD $24.00) on monthly basis. 

Figure 4: Children outside of hope houses

Figure 3: Cash distribution to widows and poor families

This sum was able to cover 
the grocery bill for a small 
family for the month. 

During the first wave of the 
pandemic, eligible orphans were 
sent to their relatives or families. 
The remaining orphans were 
well-taken care of by our staff 
and were taught how to protect 
themselves from the virus.
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OPENING A NEW LIBRARY IN PANJSHIR VALLEY

Mahboba’s Promise opened doors to a newly built 
library in a local school in October 2020 after 18 
months of hard work. A librarian was hired to look 
after the facility, with books, computers and laptops 
provided to the school children and local youths.

ABDARA GIRLS SCHOOL 

Mahboba’s Promise founded the Abdara Girls 
School in 2003. In this village, no girls were 
given the opportunity to receive an education 
before the establishment of this school. 

The school has since then educated hundreds of 
young women from Grade 1 to 12 in the past 18 years. 
Mahboba’s Promise strongly believes in empowering 
Afghan women and communities through educating 
young girls to be bright leaders of the future.

As at June 31st 2021, there are a total of 166 
girls enrolled at Abdara Girls School.

THE LBW TRUST SCHOLARSHIP PROGRAM

Mahboba’s Promise continued to financially support 
four gifted university students under the LBW Trust 
Scholarship Program throughout the pandemic. 
Costs such as tuition fees, accommodation, groceries 
and pocket money were all funded by the program. 
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25Figure 5: Students at Abdara Girls School
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3 Our Afghan Programs

27



28 MAHBOBA’S PROMISE ANNUAL REPORT 2020-2021



Mahboba’s Promise 
Afghanistan

Mahboba’s Promise ran the following projects in 
Afghanistan in the 2020-21 financial year: 

•  4 Hope Houses (orphanages) across Kabul, Takhar, 
Badakhshan and Panjshir providing shelter, food, 
education, safety and security for hundreds of children.

•  A 20-acre permaculture farm located in the North 
of Kabul growing fresh organic produce for orphans 
at the Kabul Hope House, as well as to be sold at 
the local market for fundraising purposes 

•  A dairy coop containing dairy cows to produce 
milk for the Kabul Hope House, and also to be 
sacrificed for the annual Qurban festival 

•  The Parwan Garden located in the Qalander 
Khail village North-West of the Parwan Province 
to grow crops for the local community. 

•  The LBW Trust Scholarship program to fund four 
university students to pursue tertiary education. 

•  The Street Children Program to distribute cash payments on  
a monthly basis to meet basic needs of children on the streets. 

•  The Widows’ Outreach Program to distribute grocery 
packages on a monthly basis to widows, single 
mothers and poor families in the community. 

Mahboba’s Promises’ Kabul team, with the extensive 
support from the Sydney project teams, work tirelessly to 
support widows and orphans through numerous programs.

Community centers, orphanages and outreach sponsorship 
programs are run to maximise the safety, wellbeing and 
development of those in need. Our services include:  

• healthcare 

• education

• accommodation

• clothing

• safety and security.
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Highlights – The 
LBW Trust University 
Scholarship Program 

They have been attaining fantastic marks 
from their respective courses as a result 
of their persistence and hard work. Due 
to COVID-19, the families of these four 
beneficiaries of the Trust have been suffering 
from extra difficulties. Mahboba’s Promise 
had also supported them throughout 
the lockdown period through grocery 
distribution in addition to the funding 
from the Trust. The LBW trust funds the 
following expenses for the beneficiaries: 

• tuition costs 

• transportation costs

• stationery and books

• accommodation costs

• pocket money 

• grocery support for their families 

Other than attending their regular 
university classes, the beneficiaries 
have also been offered English and IT 
classes. Mahboba’s Promise is pleased 
to announce that all four students are 
able to speak, read and write English.  

See the next page to learn more about 
each of the beneficiaries and their 
amazing achievements to date. 

Due to the impact of COVID-19, the 2020-21 
was a challenging year for Afghanistan and 
the beneficiaries of the LBW trust. Despite the 
difficulties, four Afghan youths had been hard 
at work to strive for a better future. They are 
Sameen (Yasameen) Yusufazy, Sadaf Rezayee, 
Sahar Sultani and Nasratullah Mubariz – 
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Sameen (Yasameen) 
Yusufzay
Sameen came from a village in the Logar Province, 
where girls were rarely permitted to be educated 
due to cultural reasons. As the only girl in her family, 
her mother strongly encouraged and supported her 
to attend school. Determined to take her future into 
her own hands, Sameen then travelled by herself to 
Kabul to begin her education alone as a young girl. 

As one of the brightest minds at her school, Sameen 
did not disappoint her mother’s high hopes for 
her future. She has consistently been one of the 
top 5 students for every year of her schooling. 
Mahboba’s Promise has been supporting her and 
her family since 2011. She is now studying law and 
political science at university funded by the LBW 
Trust at Mahboba’s Promise, with a dream to be 
empowered by the law to fight for women’s rights. 

“I am studying to be a good lawyer 
in the future and help the girls and 
women to achieve their lawful right.”

Sameen is now living with her grandmother in 
Kabul so that she will be able to attend university. 

“I appreciate the support of Mahboba’s 
Promise and LBW Trust for creating such 
a great opportunity for me and other girls 
to continue their higher education.  The 
education opened my mind and the doors 
of hope for me to go ahead and achieve my 
goal, education is a key of success for me and 
I am happy for the position where I am now.”

We wish Sameen the best of luck and a bright future. 
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Sadaf Rezayee

Having finished her diploma program in the Dental 
Prosthesis field at the Instiglal Institute of Health in 
2019, Sadaf started her practical work after graduation 
in one of the private dental clinics in Kabul. Through 
the support of the LBW Trust, she has also enrolled 
in the Thunder High Institute for Learning English. 

“After starting my practical work and 
showing my abilities in making different 
teeth in dental labs according to the 
needed structures, I received many offers 
from many dentists to be their assistant 
and this motivated me to continue my 
higher education in Noman Sadat Institute 
of Higher Education to be a well- known 
prosthetist in the future.” – Sadaf 

Sadaf has recently gotten engaged with her 
fiancé, who lives in the US. She has decided to 
resume her education after marriage in the US. 

“I want to thank the LBW Trust for 
supporting me during my education 
years and appreciate their aids 
towards Afghan students who have 
big dreams in their heads. ” – Sadaf

We wish Sadaf the best of luck and hope 
that she achieves her dream of being 
a great dentist in the future. 
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Nasratullah 
Mubariz
Grown up in the Kabul Hope House, staff at Mahboba’s 
Promise is pleased to witness Nasratullah to grow 
into a fine young man.  As a full-time university 
student at the Khorshid Private University studying 
a Bachelor of Business Administration, he had 
also enrolled a local institute to learn English. 
Nasratullah can now speak English fluently and 
is a part-time teacher at an English course. 

He has recently completed his fourth semester at 
university and passed all of his exams. He is eagerly 
waiting for the new semester to start, as he is very 
much enjoying the content being taught at the course.

“I started my new life after many years of 
living at the Kabul Hope House. I wish to 
thank Mahboba’s Promise for giving me a 
helping hand and opened these doors of 
hope for me. I also appreciate the LBW Trust 
for helping me to start my higher education. 
I changed my field of study to enable me to 
become a successful business manager in 
the future. I got this the idea during my first 
semester at university, when I was studying 
political science. My older brother at the time 
was working as a manager for the Minister of 
Industry and Commerce, and he shares his 
experiences with me sometimes and talks 
about business activities inside the country. 
This then inspired to pursue my education 
in business administration. I am now excited 
to learn about how to run a business.”
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Sahar Sultani 

Sahar grew up in family confronted by significant 
financial challenges. Her father is a retired teacher, 
who struggled to support her finish her schooling. 
However, against all odds, Sahar was determined to 
pursue an education in law and political science to 
fight for women’s rights and to also represent the 
those from disadvantaged backgrounds as a judge 
or prosecutor. Sahar’s father has expressed that his 
biggest dream is to see her in a judge’s uniform.

“Law is my favourite field of study because 
it has an important role in our lives. I want 
to be a good Judge or prosecutor in the 
future to defend the lawful rights of the 
poor, especially the women and girls. 
After joining the Law faculty, I understand 
the rules and government constitutions 
which are necessary for each of us to 
read and know about our rights and life 
procedures in the society which we are 
living. I see a bright future for myself 
and grateful of LBW trust for helping 
me to make my dreams come true.”

Now at her fifth semester at the Meli 
University, Sadaf is now busy studying for her 
exams and hoping to score high marks.

“I’m so grateful from Mahboba’s Promise 
as well, for covering all my educational 
costs and expenses including, university 
fees, transportation cost, stationery 
expenses, books and university chapter 
expenses and pocket money expense 
plus additional funding for groceries.”

We wish Sahar the best of luck with her 
dreams as a future leader of change. 
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Community Outreach 
Programs and Events 
2020-2021 

OVERVIEW 

Community outreach programs include 
a series of projects and initiatives aimed 
to empower the poor communities in 
Afghanistan. Many of these programs have 
been running for years, but some have been 
suspended due to difficulties of the COVID-19 
pandemic and political tensions. For FY 2020-
21, Mahboba’s Promise continued to run the 
below programs despite the challenges: 

•  the Widows Outreach Program

•  the permaculture farm and dairy coop 

•  the street children program 

•  the Qurban Appeal program

See below for more details on the 
programs and events for FY 2020-21. 
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Widows Outreach Program 

While there are many widows and 
orphans who are still destitute in 
Afghanistan, the focus of our work has 
changed to address development projects 
that will be of long-term benefit.

The Widows Outreach Program provides 
groceries to the widows to help them take 
care of their children. This program aims 
to enable children to attend school, rather 
than helping their mothers to collect 
and sell plastic to make ends meet. 

The widows sponsored by our program 
are heavily dependent on the allocated 
grocery packs, as most of them are 
struggling to survive on their own. The 
ages of the widows range from early 20s to 
70s, some with 4 to 5 children without any 
breadwinners in the family to support them 
financially, physically and emotionally. 

Fortunately, the COVID-19 pandemic 
did not affect the programs run by 
Mahboba’s Promise to support widows 
and orphans in Afghanistan. See the 
graphic below for some quick statistics: 

• More than 168 widows and orphan 
families received a monthly 
allocation of food and groceries 

• More than 50 families received 
groceries and financial support 
during the quarantine period 

• During Eid, Mahboba’s Promise 
distributed Qurban Meat to over 
500 families across Kabul, Parwan, 
Panjshir and Badakshan. 

• 

When Mahboba’s Promise first started working in Afghanistan, 
the needs of the widows and orphans were so basic that our 
work was mainly welfare oriented. Offering food, clothing 
and shelter to keep people alive was our primary goal.
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Figure 6: A widow’s painting gifted to Mahboba’s Promise to thank 
the organisation for all of their efforts in the program

Figure 7: A widow receiving her monthly allocation of groceries



Funded by both Mahboba’s promise and Muslim Aid Australia, 
Permaculture is a project that aims to provide fresh produce and dairy 
products to orphaned children residing in the Hope Houses. 

Using a 20,000-acre land located in the North of Kabul, the site is covered in an abundance of 
fruit trees, vegetables, as well as a dairy coop with cows fed by the grass produced from the 
land. The project is highly environmentally sustainable and zero-waste-focused, where excess 
food is transported to local markets, and cow composts are used to fertilise fresh produce. 

The Fresh Produce 
All produce grown is organic and natural, 
ensuring that the diet provided to the 
children is both nutritious and delicious. 
A wide range of fruits and vegetables 
were planted this year, including Ferula 
Seeds, grape trees, potatoes, green beans, 
tomatoes, peppers, eggplants and many 
others. However, there has been a significant 
challenge with diseases spread amongst fruit 
trees, as well as cold Spring weather, which 
significantly reduced the fruit harvest.  

As at June 2021, the Permaculture team 
had successfully harvested tons of fresh 

The Permaculture Project

produce, including 2,800kg of potatoes, as 
well as large plots of green beans, tomatoes, 
eggplants, capsicums and grapes. 

The Dairy Coop 
Agha Mohammad and his two sons are 
responsible for looking after the 73 dairy 
cows and calves in the coop. He and his 
family has been given accommodation while 
working for Mahboba’s Promise. They collect 
the grass from the Permaculture garden 
daily to feed the cows, and the subsequent 
compost is then used to fertilise the fresh 
produce in the permaculture gardens. 
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Figure 8: The permaculture farm

Figure 9: A staff member showing off packaged cherries 
eady to be sold at the local market

Figure 11: Orphans in the Kabul Hope House  enjoying 
the fresh milk produced from the Permaculture Project

Figure 10: Agha Mohammad and his sons looking after the 
Dairy Coop

MAHBOBA’S PROMISE ANNUAL REPORT 2020-2021



The Qurban Appeal Program 
2021 – Eid Festival in 
Afghanistan 

Mahboba’s Promise has been sacrificing 
animals in Afghanistan for many years 
and distribute them to the poor, widows, 
orphans, and destitute families.

Mahboba’s Promise organised an extremely 
successful Eid in 2021, where we have able 
to reach the poorest and most vulnerable 
communities in Kabul, Herat, Badakhshan 
and Panjshir Provinces. The Qurban meat 
packs were distributed amongst families. 
For many families, this is the only time 
they are able to eat meat in a year. 

Eid-ul-Adha is the greatest Islamic Festival in Afghanistan and other Islamic 
countries, the festival remembers the willingness of prophet Ibrahim to sacrifice 
his son Ismael as an act of obedience to Allah's command. It is a four-day 
holiday in Muslim countries. During the festival, Muslims sacrifice domestic 
animals like a cows, sheep and goats as a symbol of Ibrahim's sacrifice, then 
the "Qurbani meat" is distributed among family, friends and the poor.

The morning of the first day follows 
with a special prayer, the Eid prayer, 
when Muslims pray for Allah's blessing; 
this day also marks the end of the Hajj, 
the annual pilgrimage to Mecca.

In Afghanistan, people visit family members 
and treat their guests with different kinds 
of food, fruits and organize family picnics.
Families, relatives, and friends who broke up, 
reunite, forget and forgive past differences as 
a virtue of Eid commanded by Almighty Allah.
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Figure 12: 2021 Eid celebration



On the first day of the Eid and the 
program, a team of butchers and MPA 
staff sacrificed 20 cows at the Kabul Hope 
House. A total of 200 meat packs were 
distributed amongst the widows, orphans 
and families in the local community. 

Shahla and her family was one of the families 
who came to the Hope House to collect 
the Qurban meat – she was very grateful 
and happy to receive her package. 

“Every year we come to the Hope 
House for meat, my mother cook 
some of it for us during the Eid 
days and dry the rest for winter 
use. Thank you for sacrificing and 
giving meat to the poor!” – Shahla

In partnership with the Women Education 
for Better Tomorrow organisation (WEBTO), 
Mahboba’s promise also distributed 
meat and food packs to the displaced 
communities of the Herat province. Most 
of these families have fled their homes and 
lost their breadwinners because of the war. 

The food packs and Qurbani meat were 
also distributed too 100 families in the 
Abdara village, 200 families from the 

The Qurban Appeal 
Program 2021

As a committed humanitarian Aid Organization, Mahboba’s Promise 
operates the Qurban Appeal programs at different provinces annually 
to feed the widows and orphan families. In addition to the local 
warfares, Afghanistan also faced the additional challenge of COVID-19 
in this financial year. Mahboba’s Promise continues to support poor 
and vulnerability communities through meat and food distribution. 

Laghman and Nuristan Provinces, and 
15 families from the Keran and Munjan 
district of the Badakhshan province. 

An additional 40 sheep were sacrificed to be 
distributed to 100 families identified in Panjshir 
to be distributed amongst the families. 

The Panjshir and Badakhshan Hope houses 
celebrated Eid with new clothes, delicious food 
and fruits as well as Eid bones. 26 sheep were 
sacrificed in the Panjshir Hope House and 20 
sacrificed in the Badakhshan Hope House.  
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Figure 13: Qurban Appeal 2021 event
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Human beings are 
members of a whole,

in creation of one and soul. 

If one member is afflicted with pain, 

other members uneasy will remain

If you’ve no sympathy for human pain, 

The name of the human 
you cannot retain. 

Mahboba’s Promise give our sincerest thanks to all of the sponsors supporting 
our organisation to sponsor the widows, orphans and the poor. To express their 
gratitude, the Afghan team gifts the sponsors the poetry of Sheikh Saddi Shirazi::

 دنرگیدکی یاضعا مدآ ینب
دنرهوگ  کیز شنیرفآ رد هک
راگزور  وضع  هب یدرد هچ
رارق[  دنامن  ار اه وضع رگد
یمغ یب  نارگید  تنحم زک وت
یمدآ دنهن  تمان  هک دیاشن

41Figure 14: Widows and children waiting patiently 
for the meat distribution in Herat



Opening a New Library in 
Panjshir Valley

 On grand opening day, the librarian opened 
doors to let overjoyed students swarm through 
the new facilities: picking up every book and 
inspecting every computer with utmost 
curiosity. Their beaming faces lit up the room; 
they could hardly be contained by the teachers. 

Mahboba’s Promise would like to thank 
Mahdi Housaini – a valued member of our 
field team in Afghanistan – in leading and 
executing this project to benefit the lives of 
hundreds of children for decades to come. 
Special thanks are also given to the dedicated 
youths in the project team from the region, 
who always ensured to be present and give 
any support necessary for the construction. 
Mahboba’s Promise had also hired a librarian 
to run the library and assist with the local 
youths and children with the facility. 

After 18 months of extensive fundraising and significant hard 
work, Mahboba’s Promised opened doors to the newly built 
library to a local school in October 2020. With a hint of fresh 
paint still lingering in the air, the children huddled together 
and pressed their faces against the windows, eagerly peeking 
at the new facilities to aid their learning journey. Barely able to 
contain their joy and excitement, the children lined up neatly at 
the entrance door to wait patiently for the grand opening.
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Figure 15: Overjoyed school boys enjoying their new library and facilities

Figure 16: Students gathering around a computer with excitement
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Mahboba’s Promise has been running the Street Children Program since January 2019. A small 
team distributes cash to children living on the streets on a monthly basis to assist them to meet 
their basic needs.  

In FY 2020-21, Mahboba’s promise supported a total of 168 street children and their families. 
Each child received AFN 1,200.00 (AUD $24.00) on monthly basis. This sum is able to cover  
he grocery bill for a small family for the month. 

Thanks to our project staff Zabi, Nazia and Samia, who have made this program possible. 

The Street 
Children Program

The Parwan 
Community Garden 
The Parwan Garden is located in the Qalander Khail village north west of Parwan Province. The 
Parwan Garden was originally established to benefit ten women from the local community 
who were provided initial training in agricultural practices. Since then, these ten women 
have shared their knowledge with other local women to help promote self-sufficient 
practices across the community.

In FY 2020-21, Mahboba’s Promise hires a local farmer to look after the fruit trees planted by 
the project. Unfortunately, due to the heightened political tensions in the region, there has 
been only minor activities occurring in the farm. 
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Figure 17: Cash distribution day



Child Development 
Programs 2020 – 2021
OVERVIEW

Afghanistan is amongst the poorest 
countries in the world. Statistics show that 
60% of Afghan children are living under life-
threatening conditions. They face numerous 
challenges on a daily basis, including: 

•  extreme poverty

•  victims of violence 

• victimized as child soldiers 
enrolled in terrorist groups

•  losing one or both parents

•  child labour. 

Currently, over 10 million youths and 
adults across Afghanistan are illiterate. 
The literacy rate for men stands at 55 per 
cent; for women, it is only 29.8 per cent.

Mahboba’s Promise recognises these 
challenges, and leverages its numerous 
programs to assist the children in 
providing food, healthcare, education, 
security, wellbeing and accommodation 
through community centres and outreach 
support. Our Hope Houses are one of 
our biggest projects. See below for more 
detailed information for this project. 
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Guldesta has been living in the 
Panjshir Hope House with her elder 
brother Ziaullah for the past 6 years. 
Unfortunately, her father is elderly and 
suffers from mental health issues and 
is therefore unable to work sufficient 
hours as a farmer to support his family. 

Her mother has also sadly passed away. 
Guldesta and her brother Ziaullah were 
previously not permitted to attend 
school by their father, and were forced to 
participate in manual labour. However, 
Guldesta and Ziaullah can now call the 
Hope House their home, where they are 
nurtured and provided the opportunities 
to learn and grow as happy children. 

As a 7th grader, Guldista is one of top 
students in her Hope House English class, 
where she is always excited to learn – raising 
her hand to answer every question. When 
younger students join the classroom to learn 
English, Guldesta always volunteers behind 
and helps them as a teacher’s aide.  She 
has a warm and extroverted character, as 
she is always laughing and making jokes. 

“I joined Panjshir HH when I was so 
small, my first impression was not 
pleasant at first sight, but I gradually 
felt comfortable with other girls 
and found a nice extended family. 
I am so happy for being part of 
this and starting my schooling.  I 
am in grade 7 at school and happy 
about what I have learned so far.”

Guldesta
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Safiullah
Originally from the Panjshir Hope House, Safiullah 
moved to the Kabul Hope House three years ago 
to continue his education. He has since joined 
the confectionery factory run by Mahboba’s 
Promise to gain work experience. Now a high 
school graduate, he intends to begin his higher 
education in the Panjshir province. Additionally, 
Safiullah has also expressed interest in leveraging 
his pie-making skills from the confectionary 
factory to set up shop in the Panjshir province.

“I started my new life after reintegration to 
the society after many years living in Kabul 
Hope House and I thank Maboba’s Promise 
for giving me a helping hand and opened 
the doors of hope for me. I also appreciate 
the LBW Trust for helping me to start my 
higher education, I changed my field of 
study to be a successful business manager 
in the future, the idea created when I was 
in the first semester of political sciences, 
my older brother is working as a manager 
in minister of industry and commerce, he 
shares his experiences with me sometimes 
and talks about business activities inside 
the country, it changed my Idea to proceed 
my education in business administration, 
I am quite happy to  learn about the 
management and how to run a business.”

In late 2020, Safiullah was recruited by the 
pastry department of the factory and is now 
happily undertaking tasks in his new role.
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Mozammel

Mozammel came into the Panjshir Orphanage 
with his younger brother Ahmad Zarar in 2013. He 
has since grew up from the support of Mahboba’s 
Promise, including education, accommodation, 
food, clothing, and work experience training. As a 
talented student and musician, Mozammel was one 
of the top students and the team leader of the choir 
group of Panjshir Hope House in every ceremony.

Mozammel moved to Kabul Hope House 3 years 
ago to continue his schooling and gained work 
experience at the confectionary factory. He has also 
picked up English and Mathematics courses. 

Mozammel is now a fresh high school graduate, 
excited about the future ahead of him

 “I want to go back to my homeland 
Panjshir, my plan is to get ready for the 
entrance exam of Panjshir University. I want 
to study English professionally and get 
admission to the English faculty of Panjshir 
University. I am an 18-year-old-boy now 
and can support myself and take my own 
responsibility, I am grateful to those who 
have supported me since 2013 and make life 
meaningful for me.  There are many orphans 
like me and I want my sponsors to start 
helping them through creating different 
opportunities to improve their lives.”

We wish Mozammel best of luck in his future career.
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Beheshta
Born into a family with ten other siblings, Beheshta 
was constantly on the move between homes as 
her parents could not afford to support her.

She was exposed to constant physical abuse and 
forced to perform manual labour for her family. 

When she eventually returned to her parents’ 
home, she felt like a stranger in her own home 
– unwelcome and unloved. She fled her home 
constantly, not being able to find a place of 
where she could feel a sense of belonging. When 
Mahboba visited her home, she clung to Mahboba 
and asked her to take her to the Hope House. 

Today, Beheshta is one of the boldest girls at the 
orphanage who holds her head up high with pride. 
Thanks to her sponsors in Australia, she was able to 
start her education at the Kabul Hope House. Her 
favourite subject is English, and happily declared 
that one of her teachers, Sara, is her best friend. 
She hopes to become a doctor when grows up. 
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AMEENNULLAH, 17

Ameennullah was a shepherd 
who tended cows in the 
mountains of Badakhshan.

MAHFOOZA, 7

Mahfooza’s father was 
killed by the Taliban. 
Her mother is unable to 
provide for her children.

RAMESH, 7

Ramesh’s father had passed 
away. His mother enrolled 
Ramesh and his siblings 
into the orphanage for 
a better life as she could 
not afford to raise them.

Stories Of Our Orphans
The children currently residing in the Hope houses grew up in 
extremely difficult conditions. The orphans with families often 
experience physical and emotional violence from their caregivers. 

The children currently residing in the Hope houses grew up in extremely difficult conditions. 
The orphans with families often experience physical and emotional violence from their 
caregivers. Their families often cannot provide for them financially, where they are often 
forced to perform harsh manual labour to support their family to make ends meet. 

Other orphans have lost their parents through illness, old age, violent murders 
conducted by terrorist groups and political upheavals. They often end up 
on the streets – hungry, exhausted, terrified and begging to survive.  

See the next page for three detailed stories on a few of the orphans who 
have been picked up by our orphanages around Afghanistan. 
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KHALIDA, 10

Khalida ‘s mother was 
put into prison by her 
father as she fell pregnant.

FEDU, 10

Fedu’s father served in 
the military and was killed 
during an operation. Fedu 
says he loves living at the 
Badakhshan orphanage.

SETAYESH, 10

Setayesh’s father murdered 
her mother on the suspicion 
she was having an affair.

MOHAMMAD, 12

Mohammad’s father lost his 
life to cancer. Mohammad 
is now living with his 
brother in the orphanage.

NEMATULLAH, 14

”I was tortured when I 
asked people for money.” 
After Nematullah’s father 
passed away, he had to beg 
on the streets to survive.

RAFI, 10

“My father used to 
beat my mum and me. 
After they divorced, my 
mother remarried and I 
had no where to go.”
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Child Development Programs
OUR HOPE HOUSES 

Mahboba’s Promise currently runs a total of four orphanages 
located across Afgahnistan, referred to as Hope Houses. 

Each Hope House looks after between 20 to 60 orphans, providing nutritious food, education, and 
strong encouragement and support to pursue further training and educational opportunities. 

Our Hope Houses continued to support vulnerable children in Kabul, Panjshir, Takhar 
and Badakashan wherever possible this year. The Hope House concept aims to provide 
disadvantaged Afghan children with the opportunity to reach their full potential through 
education and training during the day, and permanent, secure housing during the night.

KABUL KABUL HOPE 
HOUSE

PANJSHIR HOPE 
HOUSE

BADAKHSHAN HOPE 
HOUSE

TAKHAR HOPE 
HOUSE

Hope House                   Capacity

Kabul Hope House

Panjshir Hope House

Takhar Hope House

Badakhshan 

30 boys

25 girls

55 orphans in total, 
aged 4 - 18 years old

22 boys

8 girls

30 orphans in total

24 boys

6 girls

30 orphans in total, 
aged 4 – 14 years old

28 orphans in total 
(all boys)
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At the Hope House, supplementary classes 
are provided to the children to support 
their regular schooling.  Many children have 
been able to thrive and continue to pursue 
further training and/or tertiary education to 
become self-sufficient, independent adults 
to build a better and brighter Afghanistan.

Due to the COVID-19 outbreak, the Hope House 
quarantined for approximately two months 
during 2020. While some rejoined their families 
and relatives, the remaining children were 
taught to protect themselves from the virus 
using masks, gloves and sanitary routines. Two 
staff members, in addition to the Principal, 
stayed to take care of the children. The 
quarantine featured daily routines, including 
cooking together, cleaning their rooms, 
and reviewing lessons learnt from school. 

In late 2020, the boys at the Kabul Hope House 
were ecstatic to be able to rejoin the girls in 
their common living areas as social distancing 
rules eased. They also resumed schooling and 
attended their final exams once COVID-19 
became more controlled. The team at the 
orphanage managed to tile the parking area 
and yards, allowing the children to play and 
live in a more comfortable environment. 

However, as a result of political tensions in 
Kabul, orphans aged 4 to 12 were moved 
to the Panjshir Hope House: a much more 
secluded and safer region. 25 children aged 14 
to 21 remained in the Hope House to continue 
their vocational training at the confectionary 
factory run by Mahboba’s Promise. 

Kabul Hope House

The Kabul Hope House has run for 17 years and has been a home 
to hundreds of displaced orphans. Each Hope House is run by 
a Principal, a supplementary teacher plus service workers. The 
children are fed with groceries purchased from the local market and 
looked after by a nearby hospital for any health-related issues.

53Figure 18: Special picnic day for the Hope House children



TAKHAR HOPE HOUSE

After years of tireless fundraising, planning and building, Mahboba’s Promise 
established the Takhar Hope House and Community Centre in 2010. 

PANJSHIR HOPE HOUSE

Panjshir Hope House and Community Center was established in 2013 with funding from 
Australian Philanthropist, Dick Smith. Similar to the Kabul Hope House, the orphans were 
enthused to be reunited with each other after a two-month lockdown period in 2020.

Figure 19: Children from the Panjshir Hope House

Mathematics, IT, English, Islamic and 
supplementary classes are provided 
to the children within the centre. 
An additional two children were 
enrolled into the orphanage this year. 

Solar panels were procured to meet 
the power needs of the centre, 
and the carpet was also renewed 
in the basement to improve the 
living and learning conditions for 
the children. New clothes were also 
purchased as a gift for the children 
as a part of the Eid celebrations. 

Unfortunately, due to the 
intensifying violence and 
warfare between terrorist 
groups in the region, the Takhar 
Hope House became too 
unsafe for the children. Some 
children have relocated to the 
Badakhshan Hope House and 
many others had to return to 
their families and relatives. 

All the staff at the Takhar Hope 
House were also sent home by 
December 2020 for safety reasons.
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Figure 20: Children outside Takhar Hope House

MAHBOBA’S PROMISE ANNUAL REPORT 2020-2021



The children were left in appalling conditions: 
sleeping on the floor with no blankets and 
wearing dirty clothes.  This orphanage 
was previously managed by a different 
organisation which had run out of funding.

Mahboba’s Promise took responsibility of 
the orphanage in 2017 and it has since been 
relocated to a rental building in the city of 
Faizabad, the capital of Badakhshan Province. 
The new centre provides accommodation, 
education and healthcare for orphan boys 
and girls. The children are very happy 
in the new building which includes an 
expansive garden for them to enjoy.

There are currently 40 orphans living at 
Badakhshan Hope House. During the 
lockdown in 2020, all children maintained 

their regular schedule and were trained 
thoroughly in protecting themselves against 
the virus. Mr. Sharif, the Principal of the 
orphanage, taught the children Islamic 
lessons in addition to his official role duties. 

The orphans moved to their new building in 
late 2020 and were very excited to experience 
a much bigger living and learning space. 
A garden was also built for the children 
to play in within the Hope House.

Badakhshan Hope House
Badakhshan is the newest Hope House under the care of 
Mahboba’s Promise. On a trip to Badakhshan, Mr. Sidiq Rawi 
(CEO of Mahboba’s Promise Afghanistan) was shocked to 
discover 25 orphans in an abandoned orphanage.
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Figure 21: Orphans at the Badakshan Hope House
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Abdara Girls School was established in 2003 
by Mahboba’s Promise in Panjshir Province, 
shortly after the Taliban was first overthrown 
in Afghanistan. Prior to its establishment, no 
girl in Abdara Village was going to school. 
By June 2021, 166 girls from the village were 
attending Abdara Girls School thanks to the 
generosity of our donors and sponsors. 

Mahboba’s Promise is passionate about 
empowering young girls by providing them 
access to education. We strongly believe 
that by allowing girls to learn, the village 
and community will thrive and flourish as 
the girls grow into intelligent, driven and 
passionate young women. Mahboba’s Promise 
has been supporting the school in terms of 
school uniforms, stationeries, renovation, 
operational and maintenance, transportation 
of teachers and students plus salaries for the 
13 teachers currently employed at the school.

The ages of the girls range from 7 to 
19, attending Grade 1 to 12 studying 
a range of subjects, including: 

• Science

• Mathematics

• Biology

• Geography

• History

• Physics

• Chemistry

• Civil Studies

• Patriotism 

• Pashtu

• Arabic

• Taiweed

• Life Skills

• Writing 

• Holy Quran

• Art

• Social Studies

• Islamic studies

  

The Abdara Girls School

Abdara Girls School was established in 2003 by Mahboba’s Promise in Panjshir 
Province, shortly after the Taliban was first overthrown in Afghanistan.

57Figure 22: Mahboba with the students of Abdara Girls School
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Bibi’s House is a program that aims to provide a safe 
space for Afghan refugee women and children to 
develop friendships for mutual support as they navigate 
through the settlement experience in Australia. 

Bibi’s House

The participants of Bibi’s House 
are widows and mothers who 
have fled Afghanistan to seek 
a peaceful life in Australia. They 
struggle with difficult domestic 
situations, language and financial 
barriers, which inhibit them from 
accessing services and support 
provided by the government and 
the community. Through this 
program, Mahboba’s Promise 
aims to empower these women 
by through creating a safe 
community for mutual support, 
in addition to educating them 
through workshops that develop 
skills, capacities and confidence.

Bibi’s House occurs on a 
weekly basis on a Saturday 
led by Mahboba herself. See 
below for some of the activities 
and workshops Mahboba’s 
Promise has delivered as part 
of the Bibi’s House program. 
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Figure 23: Mahboba at a Bibi’s House gathering

Figure 24: Participants enjoying Mother’s Day
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During July 2020, a two-day Mental Health First Aid 
workshop was delivered for disadvantaged mothers from 
diverse cultural backgrounds, living in the Marsfield area. 

Mental Health First Aid Workshop 

The course explored a range 
of mental health issues and 
crisis situations, including:

• depression and anxiety

• panic attacks

• traumatic events

• psychosis

• suicidal thoughts and behaviour 
substance use problems.

“The course and all the 
practical skills taught 
were very helpful. I am 
very confident that I can 
be of benefit now and 
support others through 
their challenges to apply 
mental first aid.”

Participants gained an 
understanding of the signs and 
symptoms of common mental 
health problems in adults, how to 
provide initial help, how to seek 
professional help, and which types 
of support are most effective. The 
course gave women the practical 
skills to support one another through 
difficult situations, while also 
fostering their sense of belonging, 
cohesion and confidence.

• 
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Figure 25: Participants listening intently at the mental health first-aid workshop

Figure 26: Mahboba at the mental health first-aid workshop



THE GARDEN OF HOPE PROGRAM

A small group of volunteers delivered a series 
of projects to share the joy of gardening with 
the community at Mahboba’s Promise. Over a 
time period of six months, the Garden of Hope 
project aimed to leverage the therapeutic 
properties of a flourishing garden to build 

MARSFIELD COMMUNITY 
KITCHEN UPGRADE

During 2020, Mahboba’s Promise secured 
grant funding from the NSW Government 
to upgrade the kitchen facilities at the 
Old Eastwood Town Hall. The renovation 
was completed in December 2020, 
bringing the facility to a commercial level. 
Community members celebrated the 
launch of the new kitchen by cooking and 
sharing a meal together, and feedback 
has been overwhelmingly positive.

a sense of community and belonging with 
the participants. Resources such as plants, 
pots, seeds and gardening tools were 
provided to members of the community to 
empower them to start their own gardens 
at home and look after their crops. A total 
of 20 families were supported throughout 
this project. Mahboba’s Promise is grateful 
for the assistance from Viva Energy. This 
project would not have been made possible 
without their generous contribution. 

See below to see some photos of the 
series of mini gardening projects.  

YOGA SESSIONS

Before the COVID-19 pandemic, weekly 
yoga sessions were held for local women 
to support women’s physical and 
emotional wellbeing.  A professional yoga 
instructor led the weekly sessions in the 
Eastwood Town Hall in Marsfield. 

As well as promoting women’s physical 
and mental health, the yoga sessions 
provided new migrants the chance to meet, 
socialise and build friendships. They also 
provided a shared, safe space for women 
to share their experiences, including any 
concerns or challenges. Fostering long-
lasting friendships and cultural links is 
central to the goals of Mahboba’s Promise, 
and is one of the ways we contribute to 
a cohesive, multicultural community.

Australian Projects & Programs

Figure 27: Participants enjoying a yoga class Figure 28: Volunteers smiling with Mahboba, 
excited to plant some fresh flowers in the garden

Figure 29: The Nursery Project 
focused on planting flowers 
and vegetables from seeds
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Figure 30: The newly installed commercial grade 
kitchen at the Old Eastwood Town Hall

COVID-19 restrictions have limited the 
use of the kitchen during 2021, but 
Mahboba’s Promise looks forward to 
hosting regular events in 2022 including: 

• sharing meals cooked by 
volunteers for the community

• running basic food preparation 
skills programs, and

• hosting multicultural events showcasing 
foods from different communities and 

• sharing them with local 
community members.

Mahboba’s Promise extends its sincerest 
thanks to the NSW Government 
for supporting this initiative.

OZHARVEST

Supported by OzHarvest Australia, 
Mahboba’s Promise worked tirelessly 
throughout the financial year to deliver 
food hampers from supermarkets to 
refugee families, widows and single 
mothers across Western Sydney. 

40 hampers containing nutritious and fresh 
groceries were delivered on a weekly basis 
by our generous volunteers at Mahboba’s 
Promise. This has created a tangible impact 
to members of community, who are often 
financially disadvantaged and facing 
numerous challenges on a daily basis. Those 
with young children in particular, are grateful 
for the deliveries as it saves them a trip to 
the local supermarket during COVID-19.

SALES FORCE IMPLEMENTATION

Our existing Customer Relationship Management 
(CRM) system was in need of an urgent 
upgrade. The Salesforce implementation team, 
led by our Salesforce professional volunteer 
Janine Whiteman, reviewed different options 
extensively to replace the legacy CRM. Over 
the past year, the team has commenced the 
Salesforce configuration and build. The team has 
successfully transitioned our Schools Promise 
Program team to Salesforce, enabling this team 
to record their interactions with partner schools 
and contacts. The next major step is to transition 
our donations process, including re-building 
our website donation forms and to migrate all 
our data from our legacy CRM to Salesforce.

Figure 31: A volunteer delivering food hampers 
containing fresh groceries to homes
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We give our most heartfelt thanks to all of our 
volunteers for their commitment to Mahboba’s 
Promise in the past financial year.

Staff & volunteers

Even with various difficulties of COVID-19, our volunteers have been able to persevere and continue to 
run the organisation. In particular, we would like to give special thanks to the following volunteers:

• Nawid Cina, for his fearless leadership during COVID-19 

• Janine Whiteman, for her incredible commitment and expertise in the Salesforce implementation

• Toula Serna, for her years of consistent commitment to contributing to our organisation

• Alex Alexander, for his dedication towards our great cause leveraging his professional background 
to uplift the image of Mahboba’s Promise in the public eye

• Andy Bigham, for his patience and commitment to dedicate himself to professionalizing the 
operations of Mahboba’s Promise 

• Peter Burt, for his 20 years of tireless contribution to helping out Mahboba on countless events, 
including being a ‘chauffeur’.

FOUNDER & VICE-PRESIDENT

MAHBOBA RAWI

Despite suffering great personal hardship, Mahboba decided that she would dedicate her life to 
helping Afghanistan’s most helpless and she founded Mahboba’s Promise in 1998.

She made a promise “To never abandon the widows and orphans of Afghanistan, who had no-one 
else to turn to.” This is the promise that drives Mahboba’s work today.

Awarded the Order of Australia Medal in 2010 for her humanitarian work, Mahboba Rawi continues 
to work tirelessly to implement aid and development work within Afghanistan.

As President of Mahboba’s Promise Incorporated, Mahboba is instrumental in ensuring the 
organisation fulfils its vision and mission of helping the people of Afghanistan.

After fleeing Afghanistan in 1984 and spending 
the next two years in a Pakistani refugee camp, 
Mahboba witnessed firsthand the devastating 
effects that decades of conflict and oppression 
have had upon the country, and on its people.
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DIRECTOR OF STRATEGIC RELATIONS

NAWID CINA 

Nawid is an advocate for human rights with a dedicated commitment to gender equality 
and international development, and a deep interest in achieving cultural change through 
institutional and grassroots initiatives. Nawid completed his Bachelor of Laws & Bachelor 
of Arts in International Studies from UTS in February 2020. He currently works at the 
Champions of Change Coalition as a Program Associate, where he contributes to work 
that involves those in positions of power working towards gender equality reform.

Nawid took over the role as General Manager in 2020, where he led Mahboba’s Promise through 
COVID-19 whilst securing a 15% increase in overall donations, in addition to leading major operational 
changes domestically and projects abroad. He has been an active youth mentor for boys from 
disadvantaged communities in Sydney’s South-West, and is leading a team to organise the biennial 
National Muslim Youth Summit, bringing together young Australian Muslims to discuss key social issues. 
Nawid recently completed his Practical Legal Training at the Refugee Advice and Casework Service.

Nawid is an advocate for human rights with a dedicated 
commitment to gender equality and international 
development, and a deep interest in achieving cultural 
change through institutional and grassroots initiatives. 
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Figure 26: Salesforce implementation team



Staff & volunteers

PRESIDENT OF THE MANAGEMENT COMMITTEE

KHURSHIDA AJAM BA, M. COM (UNSW)

TREASURER

ASAD AHMED

More recently she has focused on leadership development of individuals through executive 
business coaching.

Khurshida holds a Bachelor of Psychology and a Masters of Commerce from the University of 
New South Wales (UNSW) as well as an Executive Business Coaching Certificate, an Advanced 
Development Coaching Certificates (ICCP) and is accredited in the CPI260R Leadership Assessment 
Tool. She is member of American Society of Training and Development and has a passion for Women 
in Leadership.

Asad holds a Bachelor of Business Administration (BBA) and a Master of Professional 
Accounting from the Western Sydney University, as well as being a member of CPA Australia.

Khurshida has over 20 years experience in 
commercial and consulting roles in sales, 
marketing and medical education, working 
with a number of blue chip companies. 

Asad is an accountant with over 10 years of experience 
in corporate accounting. He has worked with numerous 
large-scale organisations, such as Westpac, Ingram 
Micro, TeleTech, Dairy Farmers and Flight Centre. 
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GENERAL MEMBERS OF THE MANAGEMENT 
COMMITTEE

MANIJAH HAKIM

Manijah has extensive experience working with torture and trauma survivors, refugees, people 
in crisis and the most vulnerable. Manijah has over two decades of experience working within 
the Australian government’s primary welfare delivery agency working with at risk clientele.

Manijah has a Bachelor in Adult Education, Masters in Islamic Studies, Graduate 
Certificate in International and Community Development, Masters in Creative Writing 
and English Literature Research. She has a particular interest in Women’s Issues, 
Women’s and Children’s Rights, Gender Equality and Cultural change. Manijah’s 
research interests are around Afghan Diaspora and the effects of forced migration.

With this extensive experience she provides strategic advice in relation to the cultural 
relevancy of programs delivered and has worked closely within the Sponsorship and 
Schools Promise programs. Together with her knowledge of the after effects of war, 
displacement and post- traumatic stress disorder (PTSD) and her intimate knowledge of 
Afghan culture and religion, Manijah is an invaluable asset to Mahboba’s Promise.

Manijah came to Australia as a refugee after fleeing 
Afghanistan after her father was imprisoned and 
tortured for speaking against the Government.

SECRETARY

SHEHANA TALIB

Currently leader in superannuation and insurance department, 
Shehana studied information technology in programming and 
has 8 years of experience in super and legal. Shehana is passionate 
about equality and strong advocate for women’s rights. 
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MARKETING MANAGER 

ALEX ALEXANDER

Alex is an expert at storytelling and incubating new entertainment properties, strategic planning 
and multiplatform production. Alex has developed award winning Interactive web and TV dramas 
and created a number of successful TV series. 

At his role in Mahboba’s Promise, he draws from his pool of deep expertise in marketing and 
media to create immense value for the organisation, including designing and leading marketing 
campaigns for fundraising, raising awareness and general leadership of the organisation.

Alex is the Marketing Manager at Mahboba’s 
Promise. Graduated with a Bachelor of Commerce 
and Masters of Creative Practice (Transmedia), 
Alex is an award-winning full-time producer.

OPERATIONS MANAGER

ANDY BIGHAM

He helped to introduce systems and governance to Mahboba’s promise and recruited key 
volunteers to increase the strength of our Marsfield team.Andy also works with the NSW 
Rural Fire Service and Scouts Australia.

Andy has worked as a CFO and COO for over 
20 years in global advertising and 
communications companies.

Staff & volunteers
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TOULA SERNA 

Her role mainly focuses on engagement and communications with high value donors, alongside 
spending time on some unique projects with Mahboba. Toula is also very involved in her local 
community. She is currently the Vice President of CCA in Eastwood and a loyal member of her 
local Epping Rotary Club, serving as president in 2020-22. Before her role here at Mahboba’s Promise, 
Toula was a well-respected IT Project Manager with extensive experience in managing large 
technology projects. 

Toula is one of the long-term treasured volunteers 
at Mahboba’s Promise, where she has worked 
closely with Mahboba for the past 5 years 
after her retirement in 2016. 

MING MA

Despite Ming being located in Melbourne, we have been able to make progress in these areas using 
Zoom video conferencing technology. Ming is a highly skilled, experienced architect, and an absolute 
pleasure to work with. We are incredibly grateful to Ming for sharing his valuable time with us.

Ming has recently taken over the solution 
architect mantle from Mo and is now leading 
Mahboba’s Promise through the complex area 
of donation processes and data migration, 
with which we plan to go live later in 2021.
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JANINE WHITEMAN

She is a creative problem-solver, able to identify, recommend and implement high impacting 
technology and operational solutions with strong change management expertise. 

Janine led the Salesforce implementation team to upgrade the CRM system at Mahboba’s 
Promise in the past financial year. Thanks to her dedication and hard work, Mahboba’s Promise 
is now enabled to liaise with donors in a much more efficient and meaningful way. 

Janine is a project manager at Mahboba’s Promise. 
Graduated from the University of Oxford, Janine 
has over 20 years of experience delivering large 
scale business and digital transformations, 
across a variety of industries and clients. 

OPERATIONS MANAGER

ANDY BIGHAM

He helped to introduce systems and governance to Mahboba’s promise and recruited key 
volunteers to increase the strength of our Marsfield team.Andy also works with the NSW 
Rural Fire Service and Scouts Australia.

Andy has worked as a CFO and COO for over 
20 years in global advertising and 
communications companies.

Staff & volunteers
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MOHAMMAD HOUSAINI

Mo spent many evenings and weekends, outside of his full time job,  walking us through 
Salesforce’s vast array of functionality and working with us to ensure a robust design which 
meets our needs.  Mo’s balance of customer focus, commercial acumen, attention to detail 
and technical knowledge has been absolutely key in our journey to date and we would like to 
thank him for all his contributions to this project and to Mahboba’s Promise over the years.

Over the past financial year as a solution 
architect, our volunteer Scrum team Mohammad 
helped us kick start our Salesforce journey.

JESSICA WU 

With a professional background in management consulting and service design, she wishes 
to bring her skills and experience to Mahboba’s Promise to benefit those who need them 
the most. Since joining, she has led the development of the FY 2020-21 Annual Report, as 
well as a project aimed to uplift the volunteering experience at Mahboba’s Promise. 

Jess has recently joined Mahboba’s Promise 
as a project manager in June 2021. 
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Staff & volunteers

PETER BURT

Peter spent the 20 years driving Mahboba to various events, speeches and meetings. His other 
contributions included being a “backstage” volunteer, where he would help to transport and carry 
heavy items to set up for events. He saw his role as a learning experience, and he felt deeply 
connected to Mahboba’s passion for the cause.  

Peter is a retiree and has been volunteering with 
Mahboba’s Promise for the last 20 years. He has 
witnessed the organisation grow from scratch – 
from Mahboba’s garage to the organisation today. 

OBAIDURAHMAN

He say’s joining this organisation has ‘completely changed [his] life’ allowing him to not only finish his 
high school education, but also attain a Bachelor’s degree in Financial accounting. Obaidurahman 
now uses this degree this to manage the finance department of Mahbob’s promise. He gives special 
thanks to Madar Maboba Rawi for the encouragement and support to complete these studies in 
the face of adversity, including a depressive episode. He looks forward to continuing his education 
with a master’s degree in the hopes of doing even more great for his country and people.

Obaidurahman has been involved with Mahboba’s 
Promise Afghanistan for over a decade as both 
a contributor and recipient of support.

HEAD OF PROJECTS (MAHBOBA’S 
PROMISE AFGHANISTAN) 

KHALID MALIKZADA

As the Head of Projects, he supervises all the funds and projects of Mahboba’s Promise in Afghanistan 
and coordinate donations and new projects with the other offices in Panjshir and Badakhshan.

Khalid has been working with Mahboba’s 
Promise since 2013 as General Manager and 
Later as Deputy Country Director.
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Donors
We have raised a record amount of funds in the past financial year. 
We give our most sincere thanks and gratitude towards our generous 
donors supporting us through this unprecedented year of challenges.



MAHBOBA’S PROMISE INC AUSTRALIA
PO Box 6234, North Ryde NSW 2113

Telephone: +61 2 9887 1665
ABN 85 254 682 685 ABRN 135 823 880
Email: office@mahbobaspromise.org
Web: www.mahbobaspromise.org

AFGHAN NGO STATUS

Our implementing partner in
Afghanistan Mahboba’s Promise 
NGO is an observer member
 of the Agency Coordinating Body
for Afghan Relief (ACBAR)


