Partnership Policy

PARTNERSHIP POLICY

Policy number
Drafted by

POL0032
Alex Bellamy

Responsible person

Operations Manager

Version
Approved by
Management
committee on
Scheduled review date

Draft Version 4
<<insert date>>

March 2018

The purpose of Mahboba’s Promise partnerships is to empower communities to lift themselves out
of poverty through establishing best practice, participatory partnerships with like-minded individuals
and groups. We are committed to building the capacity of the local development agencies with
whom we partner, in order to ensure their development activities are as sustainable and effective as
possible. We participate in partnerships of mutual accountability, in which all parties have clearly
articulated obligations and responsibilities. Accountability to the local people of Afghanistan is our
highest priority as any partnership has the ultimate goal of assisting in the development of
Afghanistan. By using the following criteria, it is hoped that MP will be able to achieve far reaching
development outcomes within Afghanistan.
Scope:
The Policy covers all partnerships undertaken by Mahboba’s Promise in Australia and overseas.
Policy:
Prior to commencing a new partnership, Mahboba’s Promise must ensure that the individual or
organisation it is partnering with is committed to the same principles, values and goals as Mahboba’s
Promise. Mahboba’s Promise must also determine the potential partner’s capacity to conduct
activities in a manner that is compliant with Australian and Afghan laws, ACFID and ACBAR Codes of
Conduct and the determined funding agreement. To determine this capacity, the following criteria
must be addressed, either through a written agreement or interview and relevant background
research. If a partner is unable to accept and perform these criteria to an acceptable level as
determined by Mahboba’s Promise, then Mahboba’s Promise will be unable to enter into a
professional partnership with them.
Partnership assessment:
The following questions should be asked of any potential partner prior to beginning a working
relationship:



Is the partner supportive of a holistic approach to development in Afghanistan?
Are they able to make a long term commitment to MP and/or development work in
Afghanistan?














Is the partner willing to undergo monitoring and evaluation of their work both internally and
by MP to ensure that activities undertaken by the partner are in line with the agreed upon
objectives, relevant laws and Codes of Conduct?
Does the partner have the capabilities and knowledge to undertake the work needed?
- If not, is it possible to build on the capacity and knowledge of the potential partner to
ensure they can effectively achieve the development outcomes?
Does the organisation have a proven track record of effective child protection work?
-If there is any doubt in the capabilities of the partner to promote child protection at all
times the partnership will not be possible
-The Partner must read, understand and sign the Mahboba’s Promise Child Protection Policy
and Code of Conduct and agree to adhere to the CPP at all times.
Is the potential partner, or any parties they engage with, affiliated with any terrorist
organisation or linked terrorist activities? -They must denounce terrorism in any form and
sign and actively uphold the Mahboba’s Promise Counter Terrorism policy in their work
Do they have mechanisms in place to appropriately manage the financial aspect of the
project if necessary? How will they do this? Report any fraud, corruption, money laundering
and violation of Australian Government sanctions and fully comply with Mahboba’s Promise
Control of Funds Policy
Can they guarantee funds will be used for the agreed purpose only and will not be used for
non-development work? How do they plan to demonstrate this during the partnership?
Can they disclose to Mahboba’s Promise the names and details of any sub-partners they
plan to use during the partnership period? If not, why not?

Partners must also agree to the following:





The partner will not in any way discriminate access to the work/program/project
- Access will be prioritised to ensure that those who are most in need
They will support MP’s vision and mission for Afghanistan.
They will adequately document relevant information and produce this to MP when
necessary to assist in evaluating the effectiveness of development work.
The partner agrees to focus wholly on development work during the partnership contract
unless otherwise directed to do so.
-Promoting any agenda (religious, political or other) will not be tolerated by MP.

The partner will implement development work in a legal manner
- This includes funding and tax laws. Partners will strive to maintain transparency in all work with MP
Related Documents:







Counter Terrorism Policy (POL0038
Child Protection Policy (POL0016)
Child Protection Code of Conduct
Complaints Resolution Policy
Control of Funds Policy
Whistleblowing Policy

